
DIRECTORS' SALARIES FOR 2025/26
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Note 1

Note 2 Employing someone else must be commercially justifiable.

Ineligible businesses: E.g. Publically funded businesses (such as NHS), employing domestic staff, early 
years childcare provision, companies connected to another that already claims Employment Allowance. 
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Is other income 
> £6,070?

Yes

TAKE £6,500 P.A.             
(Employer's NI cost = £225)

Do you need state 
pension credits?

Is there anyone you can 
employ (not another 
director) and pay > 

£417 for one month, or 
another director you 
could pay more than 
£5,000 p.a.? (note 2)

Yes

No

Yes

TAKE £12,570 P.A. LESS OTHER 
INCOME (Employer's NI cost = £0)

Do you need state 
pension credits?

TAKE £5,000 P.A. 
(Employer's NI cost = £0)

Do you have employees (other than 
directors)?

Yes
No

Will you pay  > £10,500 of Employer's 
National Insurance in 2025/26?

Do you have other income taxed at 20%? (E.g. 
benefits in kind, rent, interest > £1,000)

TAKE £12,570 P.A. 
(Employer's NI cost = £0)

Are you eligible as a business for employment 
allowance? (note 1)

Does at least one employee earn > £417 in 
one month?


